
Mental Health Coordinator Plan:                                          

This is an uncharted, pandemic which causes stressful reactions for everyone, school staff, 
parents, the elderly and especially our students. 

The coronavirus guidelines, the number of cases, and closures of all kinds, schools, business, 
parks, restaurants are constantly changing.  

I think it’s important that we’re informed, safe, protect our families and avoid crowds of more 
than 10 people and we remain calm.  

Staying informed and staying calm can be a challenge, especially with so many unknowns 
during this pandemic. It seem everyday there is a new twist of information and closure.  
 

1) First and foremost it is my mission to keep my counseling staff calm and informed, with 
the last news and school updates. 

a. This will take place with daily emails 
b. Group Check-ins with counselors to see if there are any issues or problems and 

glitches that need to be worked out.  
c. It would be beneficial not to have everyone contact technology but streamline the 

request, as Chris Garber and his crew are extremely busy.  
d. Share the good SEl and handouts that the counselors are using. This can be 

accomplished using group emails and or WebEx, or Google docs.  

2) Schools, business and government agencies are closing and news about the public 
health concerns are constantly increasing can cause feelings of uncertainty and anxiety.  

3) With the President, Governor and Superintendents announcements, we know that all 
students and staff may be experiencing a dramatic change in the academic, personal 
and family schedules, as we know them.  With all schooling and counseling moving 
online, these changes will increase the existing stress and greatly affect the already 
critical care students and families we are servicing.  

4) The counselors have been connecting to each parent of students they are working with 
We are sending this communique with tips on how to manage anxiety and keep 
perspective as the situation unfolds.  

5) All groups of counselors will have an additional task to work on example: MHS: Policy 
issues, resources, Middle school will work on additional HIB remediation’s, ( there may 
be an increase in cyberbullying during this time due to the lack of socialization 
Elementary will work on SEL plans for their students.  



6) I need to coordinate with Nina and Jenn Fusco to get the HIB letters out in a timely 
matter TBD. After board meetings Yesterday as an example I’m sure the letters are done 
because I planned ahead to give them to Jenn on Thursday  

7) WebEx conference with staff, once a week or as needed and with the Academy 
counselors weekly. TBD probably Monday and  Wednesday  

8) Send letter out to all Academy Families reassuring them of no disruption of counseling 
services, for their critical children.  

9) Sending out tips for parents: This time families will be spending more time together so 
they may need additional supports and coping strategies.  

10) All staff has my personal cell phone number 
11) Continue to research and assess what information is on the web that can be used with 

our counselors and community.  
12) Work on the District web site for all information for parents and staff 
13)  This in an evolving document 
14) Individual counselor check ins as to promote wellness and a safe place for them because 

are dealing with their own issues, families and taking care of the Montclair public school 
student and families.  

15) Coordinate services with Tom, Betty and Dustin and principals as needed 
16) Research resources for staff: Concern Corporate Health Services Employee Assistance 

Program 1-800-242-7371 
17) Put resources in google drive for staff 

 

 


